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Latest Information, Advice, Useful Links and Service Updates 

Updated 18 September 2025 

This weekly briefing is intended as a resource to keep you up to date with the latest 

information and advice. 

Service updates: The most up to date information on council services can be found at 
Norfolk County Council services disruptions. 

  

Norfolk County Council updates 

One Council for Norfolk – strong where it counts. Local where it matters.  

People in Norfolk will benefit from better services, local decision making and bigger savings 
if the county's eight councils are replaced by one - as detailed in the county council’s recent 
draft business case report. 

The Government wants to have fewer councils, known as unitary authorities, which run all 
services in their area. It has asked existing councils to submit detailed proposals by 26 
September.  

Norfolk County Council has proposed one new council, South Norfolk District Council 
proposed two and the remaining six district councils proposed three. 

The county council's draft business case highlights a range of key benefits of having one 
council, including: 

• Saving £39.8 million per year, compared to the current eight councils - money that 
can be invested in improving services 

• Removing duplication and joining up services that are currently divided between 
councils, such as adult social services and housing 

• A focus on meeting local needs, by setting priorities at neighbourhood area 
committees, closer working with town and parish councils and voluntary groups and 
delivering services through integrated neighbourhood teams 

• Avoiding the risk of splitting up crucial, county-wide services such as adult social 
care, children's services and highways 

• Being in a strong position to boost Norfolk's economy, by having a plan for the whole 
county 

Norfolk County Council has updated its Local Government Reorganisation webpages to 
provide further information. These include information about the benefits of one council for 
residents, businesses, community groups, town and parish councils, and council 
employees. There are also separate briefing sheets available for each of those groups, that 
you can download and print out if you wish. Here are links to those briefing sheets:  

•  

•  PDF - NCC_One_Norfolk_One_Council_Briefing residents.pdf 

https://www.norfolk.gov.uk/safety/service-disruptions
https://www.norfolk.gov.uk/article/67898/Local-government-reorganisation
https://norfolkcounty.sharepoint.com/:b:/r/teams/ST-LocalGovernmentReform/Shared%20Documents/Phase%202%20-June%20-%20Dec%2025/September%20Proposal/Comms/Briefings/PDF%20-%20NCC_One_Norfolk_One_Council_Briefing%20residents.pdf?csf=1&web=1&e=mJwsIK&xsdata=MDV8MDJ8c3VlLmJvZGVuQG5vcmZvbGsuZ292LnVrfDMwODg3NDI5YWEyNTQ5MTE3YWQ0MDhkZGY2N2M5NWFmfDE0MTkxNzdlNTdlMDRmMGZhZmYwZmQ2MWI1NDlkMTBlfDB8MHw2Mzg5Mzc3MzcxNDQ3NDA2NTd8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=cTJqTTVZTWhURlNTd1hCaFdZQW11MXhtNXRlcWpmM1hpa1Q0aUFRUUtQYz0%3d
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•  PDF - NCC_One_Norfolk_One_Council_business.pdf 

•  PDF - NCC_One_Norfolk_One_Council_community groups.pdf 

•  PDF - NCC_One_Norfolk_One_Council_Briefing town and parish.pdf 

•  PDF - NCC_One Norfolk_One_Council_council employees.pdf 
  

The county council’s draft business case report will be considered by the council's strategic 
and corporate select committee on 22 September. You can read the report in the meeting 
agenda for 22 September 2025. The full council will discuss the report on 25 September, 
before the cabinet takes a final decision on the business case when it meets later on the 
same day. 

Join the Safe School Run pledge 

Norfolk County Council's Public Health Road Safety team are inviting schools, parents, and 
carers across the county to join the Safe School Run pledge, an initiative that encourages 
safer, healthier, and more sustainable travel during school drop-off and pick-up times.  

Last year nearly sixty schools took part in the pledge. Participating schools report a 10% 
increase in walking, scooting, or cycling, fewer cars during peak times, and a noticeable 
improvement in road safety awareness among children and their families.  

This year, schools will receive updated resources designed to support safe parking, reduce 
engine idling, and improve air quality around school gates. These free materials, developed 
by Norfolk County Council's Public Health Road Safety team with resources from Norfolk 
Constabulary and Norfolk Fire and Rescue Service, aim to help schools engage their 
communities in creating safer streets and cleaner air for all.  

Schools interested in joining the pledge or accessing the free resources can visit the Norfolk 
County Council website or contact the Road Safety team directly for support. Norfolk County 
Council's website.  

More electric buses for Norfolk 

Norfolk County Council and First Bus have joined forces to bring an additional 24 brand 
new electric double-decker buses to Norfolk as well as supporting infrastructure at two key 
bus depots. 

Adding to the current fleet of 76 buses already operating, this is another major step forward 
in the county's journey toward greener public transport. 

The £13.8 million investment - £8.9 million of which is funded by First Bus and the 
remainder supported by Norfolk's Bus Service Improvement Plan grant - will see the new 
buses operating in Great Yarmouth and Norwich by Autumn 2026. 

Get ready for Stoptober 

The NHS offers a wide range of free, trusted support to help people quit, including: 

• The NHS Quit Smoking app to track your progress and keep you motivated 

• A Personal Quit Plan tailored to your needs 

• Expert advice and one-to-one support from local stop smoking services 

• Encouragement and motivation from the Smokefree Facebook community 

• You can also find information about medicines, nicotine replacement therapies and 
vaping as aids to quitting at nhs.uk/better-health/quit-smoking. 

There are a range of services available within Norfolk to help you from Smokefree Norfolk. 
The Smokefree Norfolk team is dedicated to helping people to quit smoking for good. 

https://norfolkcounty.sharepoint.com/:b:/r/teams/ST-LocalGovernmentReform/Shared%20Documents/Phase%202%20-June%20-%20Dec%2025/September%20Proposal/Comms/Briefings/PDF%20-%20NCC_One_Norfolk_One_Council_business.pdf?csf=1&web=1&e=iND036&xsdata=MDV8MDJ8c3VlLmJvZGVuQG5vcmZvbGsuZ292LnVrfDMwODg3NDI5YWEyNTQ5MTE3YWQ0MDhkZGY2N2M5NWFmfDE0MTkxNzdlNTdlMDRmMGZhZmYwZmQ2MWI1NDlkMTBlfDB8MHw2Mzg5Mzc3MzcxNDQ3NTA4NzF8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=Y1poUytVeStVaFJUakpnZW94dUJCaHNvUkhEaGluZFRoWGNNYUpWMzl2dz0%3d
https://norfolkcounty.sharepoint.com/:b:/r/teams/ST-LocalGovernmentReform/Shared%20Documents/Phase%202%20-June%20-%20Dec%2025/September%20Proposal/Comms/Briefings/PDF%20-%20NCC_One_Norfolk_One_Council_community%20groups.pdf?csf=1&web=1&e=QaHHX6&xsdata=MDV8MDJ8c3VlLmJvZGVuQG5vcmZvbGsuZ292LnVrfDMwODg3NDI5YWEyNTQ5MTE3YWQ0MDhkZGY2N2M5NWFmfDE0MTkxNzdlNTdlMDRmMGZhZmYwZmQ2MWI1NDlkMTBlfDB8MHw2Mzg5Mzc3MzcxNDQ3NjAyNjF8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=R3QrZ20xeHZZYXdCdzlKVUtXRjM1cVpzdnd1UkhtSGxjSU16eW9iOWdRYz0%3d
https://norfolkcounty.sharepoint.com/:b:/r/teams/ST-LocalGovernmentReform/Shared%20Documents/Phase%202%20-June%20-%20Dec%2025/September%20Proposal/Comms/Briefings/PDF%20-%20NCC_One_Norfolk_One_Council_Briefing%20town%20and%20parish.pdf?csf=1&web=1&e=bKdugx&xsdata=MDV8MDJ8c3VlLmJvZGVuQG5vcmZvbGsuZ292LnVrfDMwODg3NDI5YWEyNTQ5MTE3YWQ0MDhkZGY2N2M5NWFmfDE0MTkxNzdlNTdlMDRmMGZhZmYwZmQ2MWI1NDlkMTBlfDB8MHw2Mzg5Mzc3MzcxNDQ3Njk2NTl8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=RnRueVJ5ZmlnYnFKSnRmbjRNamNwZnZaSWRXS25rN3o4R1FtZVI4c2Yrdz0%3d
https://norfolkcounty.sharepoint.com/:b:/r/teams/ST-LocalGovernmentReform/Shared%20Documents/Phase%202%20-June%20-%20Dec%2025/September%20Proposal/Comms/Briefings/PDF%20-%20NCC_One_Norfolk_One_Council_council%20employees.pdf?csf=1&web=1&e=SUfNTL&xsdata=MDV8MDJ8c3VlLmJvZGVuQG5vcmZvbGsuZ292LnVrfDMwODg3NDI5YWEyNTQ5MTE3YWQ0MDhkZGY2N2M5NWFmfDE0MTkxNzdlNTdlMDRmMGZhZmYwZmQ2MWI1NDlkMTBlfDB8MHw2Mzg5Mzc3MzcxNDQ3Nzg4MjZ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=NXpxWVJvRk9iYTVWVHZpWlNId3M1ZTNOT28yVkdHRE9RcDhoSnFUcko0TT0%3d
https://norfolkcc.cmis.uk.com/norfolkcc/CalendarofMeetings/tabid/128/ctl/ViewMeetingPublic/mid/496/Meeting/2393/Committee/201/SelectedTab/Documents/Default.aspx
https://norfolkcc.cmis.uk.com/norfolkcc/CalendarofMeetings/tabid/128/ctl/ViewMeetingPublic/mid/496/Meeting/2393/Committee/201/SelectedTab/Documents/Default.aspx
https://www.norfolk.gov.uk/article/39716/Safe-school-run-pledge
https://www.norfolk.gov.uk/article/39716/Safe-school-run-pledge
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsmokefreenorfolk.co.uk%2F&data=05%7C02%7Cnwicb.pressoffice%40nhs.net%7C0a1184172faa476d402708dcac7ae433%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638574891024491638%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CTkyBqIGavQvndqVPO0elsUgjaYxhlcJONSKamZbUrU%3D&reserved=0
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With their support, people make sustainable change that will help them improve their 
wellbeing, become healthier and reduce their chances of developing illnesses. Visit the 
Smokefree Norfolk website to find out more. 

Our Norfolk County Council webpages, available here, provide further information and 
sources of support with stopping smoking. 

 

National Updates 

Great British Energy vision and priorities 

The Energy Secretary, Ed Miliband, this week set out his vision for Great British Energy, 

detailing his expectations for how the UK’s publicly owned clean power company will deliver 

on the government’s clean energy superpower mission. 

The company will drive clean energy deployment across the whole of the UK, as a 

developer, investor, and owner of clean energy projects – working in tandem with the 

private sector, devolved governments, local authorities, and community energy groups. It 

will be required to increase public ownership and community involvement, and support jobs 

and economic growth across the UK. More detailed information can be found in Ed 

Miliband’s Statement of Strategic Priorities to Great British Energy. 

Transforming business rates: interim report 

The treasury has published an interim report summarising findings from the transforming 

business rates discussion Paper. 

The interim report follows their Autumn Budget 2024 discussion paper and reflects 

stakeholder feedback on reforming the business rates system. It outlines priority areas for 

change aimed at improving fairness, transparency, and responsiveness. 

It includes consideration of local authority views and says that the Government will consider 

the case for greater local flexibility in the business rates system, including the potential for 

local authorities to set their own business rates multipliers. This means that they could 

enable local councils to adjust the rate to better suit local businesses, to encourage growth, 

or raise funds for services. 

Investment for coastal communities 

Coastal communities across the UK will benefit from over £1.1bn in joint government and 

industry investment for the maritime sector, which is intended to increase growth and jobs, 

including in the engineering, green technology, and construction sectors. 

The funding includes £700m of private investment for major UK ports and leading industry 

players, as well as £448m of public investment to reduce emissions from UK shipping. The 

Government says that his new funding will be allocated to projects ‘in due course’. 

Education Select Committee – solving the SEND crisis 

A new Education Committee report has called for a "radical" overhaul of the way children 

with special educational needs and disabilities (SEND) are supported, as the number of 

children with SEND rose to 1.7 million this year. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsmokefreenorfolk.co.uk%2F&data=05%7C02%7Cnwicb.pressoffice%40nhs.net%7C0a1184172faa476d402708dcac7ae433%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638574891024491638%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CTkyBqIGavQvndqVPO0elsUgjaYxhlcJONSKamZbUrU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsmokefreenorfolk.co.uk%2F&data=05%7C02%7Cnwicb.pressoffice%40nhs.net%7C0a1184172faa476d402708dcac7ae433%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638574891024491638%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CTkyBqIGavQvndqVPO0elsUgjaYxhlcJONSKamZbUrU%3D&reserved=0
https://www.norfolk.gov.uk/article/42355/Support-with-stopping-smoking
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fclean-energy-and-jobs-from-publicly-owned-great-british-energy&data=05%7C02%7Csue.boden%40norfolk.gov.uk%7C839647a9e0504b4fed0208ddf5f460cd%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C638937152149450926%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZZkgRCmXrcwmXmqcknC3JLhPCuyptV6UH%2Fmje3ncX8w%3D&reserved=0
https://www.gov.uk/government/publications/great-british-energy-statement-of-strategic-priorities
https://www.gov.uk/government/publications/transforming-business-rates-interim-report
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fmore-than-11-billion-investment-to-boost-growth-jobs-and-skills-in-uks-coastal-towns-and-cities&data=05%7C02%7Csue.boden%40norfolk.gov.uk%7C839647a9e0504b4fed0208ddf5f460cd%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C638937152149473402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6AubBigtTAtyYOiCV2IYkUYAzpbdUBXI6%2BqwZVyFj0o%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fmore-than-11-billion-investment-to-boost-growth-jobs-and-skills-in-uks-coastal-towns-and-cities&data=05%7C02%7Csue.boden%40norfolk.gov.uk%7C839647a9e0504b4fed0208ddf5f460cd%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C638937152149473402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6AubBigtTAtyYOiCV2IYkUYAzpbdUBXI6%2BqwZVyFj0o%3D&reserved=0
https://committees.parliament.uk/committee/203/education-committee/news/209313/solving-the-send-crisis-report-calls-for-culture-shift-and-funding-to-make-mainstream-education-genuinely-inclusive/
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The report finds that system is overwhelmed by increased complexity, with many children 

diagnosed with multiple complex needs.  The increasing demand is placing an 

overwhelming strain on services and professionals across both the education and health 

sectors and the climbing costs are adding pressure onto council budgets. 

Managing Children’s residential care - National Audit Office (NAO) report  
 
The NAO’s latest report, Managing children’s residential care, assesses DfE’s response to 
challenges faced by local authorities in placing looked-after children in residential care in 
England. The report makes several recommendations to support DfE to establish a 
productive and resilient residential care system. 
 
The report found that the cost of residential placements for looked-after children in England 
has nearly doubled in five years - and that councils are forced to compete for spaces, with 
many children in homes that don’t meet their needs, and nearly half placed in homes more 
than 20 miles away from their local area 
 
In response to the findings, the Local Government Association’s Children and Young 
People Board chair, Cllr Amanda Hopgood, said that ‘astronomical’ placement costs are 
siphoning money away from early help for families. She called on the Government to use 
the Autumn Budget to boost funding for children’s social care and crack down on large 
private care providers’ profits, stressing the need for a cross-government strategy to 
support vulnerable children and care leavers.  
 

 

 

 

 

 

 

https://www.nao.org.uk/reports/managing-childrens-residential-care/

